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AGREEMENT

between

The United Way of Kennebec Valley

(herein called “UWKV”)

and

 ______________________________________________________________________                                                                                                                                   

(agency name: herein called the “Participating Agency”)
I. INTRODUCTION:
The United Way Mission

This mission leads the UWKV to serve contributors, service providers, and service consumers by identifying health and human service needs and assisting in meeting those needs through planning, fundraising, and distributing resources to selected agencies and programs.

To support the mission, the UWKV and the Participating Agency mutually believe that meeting Kennebec Valley’s health and human services needs requires:

A. United efforts of all segments of the community,

B. An effective and efficient means of meeting those needs through participation in health and human service planning, community-wide fundraising, and the distribution of those funds based upon a volunteer review process, and

C. A clear understanding and mutual acceptance of the respective roles of the UWKV and the Participating Agency.

II THE UWKV AGREES:

A. To respect the Participating Agency’s prerogative of determining its own mission, policies, with programs within the community

B. To conduct an annual, community-wide fundraising campaign

C. To consider the financial needs of all Participating Agencies, the fundraising realities, and other pertinent information when developing the annual campaign goal and campaign objectives

D. To generate community support for UWKV and the Participating Agency through a system of communications programs
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E. To act as a responsible steward of funds publicly contributed to the UWKV by fully informing contributors of the distribution and use of such funds, and by submitting all financial records for an audit by independent public accountants

F. To provide UWKV volunteer as Agency Liaison, who will become the Participating Agency’s primary volunteer contact

G. To provide fair and impartial budget and program review by the Allocations Committee, with full opportunity for the Participating Agency to describe and explain its services, its program plans, and its anticipated funding requirements

H. To provide funds as described in UWKV’s Annual Allocation Plan

I. To disburse funds as agreed ( and not to withhold the disbursement of funds) unless any of the following conditions exist:

1.           An Allocations Committee review reflects financial, programmatic or administrative     



concerns
2.        There is any evidence that funds are used for purposes other than allocated

3.        There is a violation of UWKV or Participating Agency policies and procedures

4.           There is violation of allocations policies (e.g., supplemental fundraising policies)

5.           There is violation of the terms of this agreement

J. 
To offer the Participating Agency the opportunity for technical assistance concerning     

                         management, financial, and organizational issues

K.         To provide the Participating Agency with an updated UWKV organizational chart annually
L.         To encourage a cooperative and inclusive atmosphere for community-wide health and human          

service planning, development, implementation, and evaluation

M.         To offer UWKV administrative services (i.e., Centrex telephone, insurance plans).

III
THE PARTICIPATING AGENCY AGREES:


A.
To comply with UWKV policies and procedures as explained in the Allocations Manual of the UWKV of Kennebec Valley by

1. Cooperating with other agencies, groups, and organizations, whether private or public, in meeting community health and human service needs, limiting duplication of services, and promoting high standards

2. Maintaining its membership status as described in the Manual

3. Keeping accurate records of all expenditures and income on an accrual basis in conformance with Standards of Accounting and Finance Reporting for Voluntary Health and Welfare Organizations; to prepare or to adopt a balanced budget based upon the available funds from UWKV and other sources; and to be responsible for any debts incurred by the Participating Agency

4. Providing the UWKV with a copy of the Participating Agency’s independent audit or financial review annually, as well as providing the United Way, on a regular basis, copies of all financial reports that are prepared for the Participating Agency’s Board of Directors (i.e., monthly and/or quarterly reports)
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5. Submitting to the Allocations Committee on a timely basis, all necessary information to the UWKV allocation process, and cooperating with the Allocations Committee

B. To Comply with the following additional requirements:

1.           Cooperating in the annual campaign in ways agreed upon with the UWKV Campaign                


Cabinet, with the understanding that the cooperation will be of the kind and amount that 


will not hinder the work of the agency

2.
Encouraging board and staff members to participate in the UWKV campaign

3.
Identifying its relationship with United Way by displaying the UWKV insignia on the Participating Agency’s property, offices, stationery, vehicles, publications, etc., and through any other mutually beneficial manner

4.  Informing the UWKV of plans to establish any new or to discontinue any current services        and to discuss with the UWKV how such a change will affect the total needs and services of the community, as well as the current and future needs of the Participating Agency

5. To provide timely notification to United Way when leadership changes occur within the Agency

6. Refunding UWKV financial support for any program that is discontinued that has been currently supported by these funds, or, alternatively, requesting permission from UWKV to transfer such funds to another program with proof that the service is necessary and appropriate

IV THE UWKV AND THE PARTICIPATING AGENCY MUTUALLY AGREE:

A. To respect the wishes of donors who choose to designate their gifts

B. To cooperate actively with one another in promoting voluntary action, community-wide        


fundraising, community problem solving, and community improvement

C. To share openly significant information and concerns.  To use jointly the assistance of the Agency Liaison Volunteer for two-way communication

D. To consult together when problems or misunderstandings arise out of the interdependent relationship created by this agreement

V
GENERAL POLICIES FOR AGENCY FUNDRAISING:


A.
.Member Agencies fund raising activity should not occur during the time reserved for the annual UWKV campaign, generally from September 1 to November 20.  Agencies are asked not to send any mail appeals or conduct personal solicitations for benefits, capital fund drives or other fund raising activities during this period.


B.           Since the major thrust of the UWKV campaign is directed at employee groups and corporations,     
member Agencies agree not to solicit employee groups or local corporations for operating expenses at any time.

C. Member Agencies desiring to approach corporate foundations to seek support for special projects or campaign drives are asked to alert the UWKV in advance of their intent to apply for corporate foundation funds.
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D. All materials prepared for public distribution by member Agencies will indicate that the member Agency receives support from the UWKV and display the UWKV logo.

E. Member Agencies agree to familiarize associations or individuals who sponsor activities on the Agency’s behalf with the UWKV policies.  Activities which do not require prior approval are as follows:

1.
Memorial gifts

2.        Bequests and endowments

3.        Routine community events and activities such as a car wash or bake sale

4.        Annual membership campaign

VI
TERMS OF AGREEMENT AND EVIDENCE OF APPROVALS:


Please return this agreement to the UWKV with your Funding Application

Name of Participating Agency  _________________________________________________________                                                                                                                                   

By: ___________________________________________________________________________                                                                                                                                                                       

                      President of the Board of Directors                                                   Date

_________________________________________________________________________________                                                                                                                                                                                   
                      Executive Director                                                                             Date

United Way of Kennebec Valley

By:_______________________________________________________________________________                                                                                                                                                                              
                      President of the Board of Directors                                                   Date

_______________________________________________________________________________                                                                                                                                                                              

                       Executive Director                                                                            Date
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